
Spectators “Come and See”
No participation beyond showing up

No commitment

Invite to a second study, this time with a gentle challenge to participate 
and commit to attending regularly. Regularly reach out and ask how to 

pray for them or if they have any questions.

Cooperators “Follow Me”
Participate in discussion

Complete some P.R.A.C.T.I.C.E. Exercises
Check out supplemental resources

Give responsibilities, such as hosting in their home, 

Initiators: “Go and Make”
Lead/co-lead a study, or 

participate with a proactive 
role in discipling 

another 
participant.

bringing snacks, praying at the beginning, or be-
ing prepared to share the Story of God Circles. 
Challenge to commi to attending every session 
and completing at least one exericse per lesson. 

Discipleship Trajectory 
Ministry Framework

Using Discipleship Lab study as an example for how to work through the framework
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